
 

1 
 

Newfield Planning Board 

23 South Effingham Road 

West Newfield, ME 04095 

 

Public Hearing and Meeting Minutes of December 7, 2022 

 

Attendance: Gloria D, Ben B, Dan P, Emily F, Matt Pepin, Isaac Pepin, approximately 20 members of the 

public and Maria Marchant. Town of Newfield Attorney Ben Plante arrived at 6:40 PM, Anthony G arrived at 

6:58 PM and Skip T arrived at 7:08 PM and Mr. & Mrs. Dylan Langone at approx. 8:15 PM. 

Chair Gloria D, called the Newfield Planning Board Public Hearing and Meeting for December 7, 2022, open at 

6:00 PM and the Pledge of Allegiance was recited, and she then stated that we do have a quorum with four 

people from the Board and we might have a couple of Board Members coming in a little later. 

Chair Gloria D asked for a motion to go into the Public Hearing. Ben B motioned and Gloria D made the 

second at 6:03 PM. No discussion. Vote = 4-0-0. 

The Chair welcomed all in attendance and asked the Board to introduce themselves and then explained what the 

Public Hearing is for and that they may have the applicant present some material. The Public Hearing is 

regarding a conditional use permit for Newfield Sand, LLC on Carroll Pit Rd in the Farm and Forest District.  

Public notice for this hearing has been done in accordance with State Statute and local ordinances. 

Advertisements have been placed in the local paper, posted on the town website, certified letters were mailed to 

abutters within 500 feet and notices were posted in multiple places in town such as the post offices and the 

general store. The purpose of this meeting is to inform the public, and receive public comment, on a conditional 

use permit application that was presented to this Board August 20, 2022. That was the first official application. 

The applicant did come and see the Board late last summer for a pre application and asked a few questions. A 

complete application was received, and the Board voted it to be complete on November 2, 2022, and scheduled 

a site walk which was held on November 19, 2022. On November 2, 2022, the Board also scheduled this public 

hearing for December 7, 2022, at 6PM.  

The applicant is requesting an After the Fact Application for an expansion of gravel extraction operation located 

on Carroll Pit Rd. It's in the Farming and Forest District and Mineral Extraction, or Extractive Industry. This is 

a listed use for a conditional use in our town ordinance, that the people voted on; the district uses for the Farm 

and Forest District. A proposal book was placed on the table if anybody wanted to look through it now or an e-

mail can be sent to our secretary if only portions of it are needed. Plans are available and the applicant will go 

over them in a few minutes. Some of the highlights of the proposal is to mine 30-acres to allow extraction 5-feet 

above the water table, (the current standard is 10-feet), to install a pond system for a wash plant and the hours of 

operation would be Monday through Saturday. 

Before proceeding to the question comment part of this meeting, Chair Gloria D explained a few rules. She 

stated that as Chair of the Planning Board all questions or comments are to be addressed to the Board or the 

applicant. Instruction given is to raise your hand to be recognized by her so that one person at a time speaks for 

no more than three minutes and if time allows another possible three minutes may be allotted. The person 

speaking is requested to stand and state their name and then comment or ask a question. She further stated that 

if someone does not wish to speak this evening, they may contribute their input in writing as well. She asked all 

in attendance to stay on topic and to try not to repeat prior questions or comments to keep the meeting flowing. 

When the Public Hearing is called to a close the Planning Board will continue with their regular business 
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meeting that is held every month. This month’s meeting will be a little bit different because there is an 

Executive Session scheduled tonight. The order of tonight will be the Public Hearing then the business meeting 

which will first be an Executive Session. During the Executive Session with legal counsel everybody must leave 

the room. Upon completion of the Executive Session the Board will open the door and people can come back in. 

She apologized for this inconvenience and stated that's the only way it could work it all out. Once reconvened a 

presentation will be given by the applicant. The applicant and Board members may have information that was 

not addressed and then we'll get to the audience. Chair Gloria D invited Mr. Pepin to begin his presentation.  

6:10 PM - Mr. Pepin presented the following: Mr. Pepin introduced himself to all in attendance and asked if all 

was able to see his display. He stated that he represents R. Pepin & Sons, Inc. and mentioned that his father 

Dave owns the company and that he (Matt) is at the Public Hearing with his brother Isaac. He continued with 

that he and Isaac are the 4th generation in Pepin Concrete located in Sanford, ME. The location in Newfield has 

a lot of history with his dad actually owning the property since around 1998; purchased from Mr. Woodward.  

Mr. Pepin continued with stating that they are trying to get squared away with the town with this past history 

and trying to expand the area that they are allowed to take materials from. He stated that the original permit was 

with Mr. Woodward and said that there could be 70 trips coming in and out of this site per day and they are not 

trying to expand that at all. The goal is to keep that the same and he does not personally believe they will do 

anywhere near 70 trips per day to the site: probably one or two trucks a day. They will be coming here only 

about six months out of the year, supplementally, to grab sand for the concrete company when needed. They 

have other gravel pits that are located in Sanford and one in Acton and that's kind of where they get a majority 

of materials that they need. They are only allowed to use one route to get to the location and when leaving 

Carroll Pit Road. They are not allowed to take a left to go down towards Mann Road and must take a right and 

proceed to Route 11 (Water Street) and will follow this route to the foot of Mousam Lake. They will not be 

using residential roads and will be using the same route that F.R. Carroll essentially uses when exiting the 

location and taking the right onto Bridge Street and getting out to the state road almost instantly.  

Mr. Pepin went on to explain that they are not trying to change a lot but are trying to get some more acreage and 

that they have done lots of studies in the meantime. There are ten monitoring wells on site that records where 

the groundwater level heights are at all times as they must maintain a 5-foot distance from that height. Wildlife 

studies have been done throughout the property and have identified Pitch Pine Scrub Brush Oak Habitat and are 

currently staying out of that habitat area altogether and developing the areas that have been identified as not 

ecologically protected. Engineers have been hired to help them along the way. They have a groundwater 

hydrologist who specializes in these locations and how to protect the drinking water and has made a 

groundwater monitoring plan to follow strictly. This plan includes testing the water level heights and water 

testing. There is a spill prevention plan for the fueling of a small pickup truck with a 100-gallon tank.  

At this time, Mr. Pepin spoke about their history in Sanford where they have seven monitoring wells and stated 

that Sanford is very strict. Testing for at least twenty different parameters of drinking water quality is completed 

twice a year and in the 10 years of operation have never had any hits or any contaminants enter the groundwater 

as a result of what they are doing. He further explained that once digging in a certain area is complete, they 

reclaim the area with 6 to 8 inches of loam and plant pine trees quite a bit. He spoke about some of plans for the 

future of this property. They do not have interest in ever letting a developer come on this property and build a 

subdivision. They don't want Poland Springs coming back on this property and they want this property to stay 

protected for the Town of Newfield. That is their goal. Future plans include working with The Nature 

Conservancy. The Nature Conservancy in Waterboro has 2500-acres of preserved Pine Pitch Scrub Brush which 

is kind of right off the corner of this property. They would love to add some of this to their piece. They plan on 
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having talks with them to see if in the future, they're willing to let them take a little bit more material out of this 

corner, then they would donate this whole piece to them. Pepin & Sons also would try to grow the pitch pine or 

would possibly put an alfalfa field which is similar to what F.R. Carroll did in the past. They have intentions to 

donate this land either to the Nature Conservancy or to donate to the Town of Newfield in the future. They need 

the sand here because it's important for their business, but the tradeoff is that they can really protect this land 

and preserve it for future generations. One of the things he wanted to add is that they are really active up here as 

far as taking care of the property and monitoring the property.  A neighbor (Tom Polcaro) helps out a lot by 

overseeing all the hunting that happens on the property and he watches out for ATVs which we generally try to 

keep off the property. Newfield Sand has reached out to the Streaker’s Snowmobile Association and will 

continue to allow them to have small trails throughout the property and are pro recreation and will put this in 

writing. Anyone may call Newfield Sand for permission to enter the property as they welcome hunters, 

snowmobiles and horseback riding. Essentially Carroll is back here, and the Pepin’s have been here for about 20 

years now and are just trying to sort out some stuff for the Town. 

The Chair asked Matt Pepin to point out where the wash ponds would be and explain that a little bit. 

Matt Pepin explained that the original permit had allowed the owner of this 5-acre parcel to wash aggregates. 

This means that they will have a small well that was set up in accordance with the original permit and would be 

able to wash some of their stone and sand on occasion on this 5-acre parcel and nowhere else. This would 

remove dirtier deposits and they would have a few settling ponds. Those settling ponds would basically take the 

processed water and any silt or finer material from that process and they would settle out into those ponds and 

then can use that silt for reclamation on the site or can sell it as fill. They have worked with the groundwater 

hydrologist to make sure that the ponds are going to be well above the groundwater table height. It's essentially 

important because they can wash an inch and a half stone for a septic system and that's something that can be 

done in this area. With reference to operations, there is no intent on ever having a crusher on this property. They 

don't want a portable crusher, and this would probably be the loudest thing run in the mining industry. A 

screening plant is desired so that screening the sand on site can be done. They also want to be able to use that 

same screening plant to wash material on occasion. The hours of operation right now have not changed from the 

original permit. Currently they can come in as early as 6 am just for on site maintenance which means plowing 

the roads, (they will follow this strictly) greasing equipment and preparatory things. There will be no trucks 

coming in until 7 am and at this time there are no Saturdays but would like 7 am to 12 pm on Saturdays. Mr. 

Pepin added that generally a screening plant does not generate a lot of noise and that is probably the loudest 

thing that they will have out there and in the event that something like that does generate a lot of noise there are 

pretty strict requirements with the DEP to stay below 65 decibels. In the event the noise is too loud up here give 

him a call to work it out. The option of moving the Screener behind a stockpile or down in the hole could be 

possible to diminish the travel of sound. With his experience in the past, he states that they have always been 

able to work out issues with noise and sound with neighbors quite efficiently. They are held with their feet to 

the fire with the law too. If too loud out here anyone can come out with a decibel meter and if over 65 decibels a 

report to the State of Maine can be made and shut down is possible. To accommodate the residents on Carroll 

Pit Road a 150-foot buffer from Carroll Pit Road to the pit with a forested buffer will be in place that we can't 

touch. They currently have about a 100-foot buffer in Sanford, and it's never been an issue with noise and the 

dust as well as visually not seeing or hearing the operation. A written document will be provided stating that the 

trucks have white-noise backup alarms which are OSHA approved and they put out more like a higher 

frequency pitch but not the beep, beep, beep, beep, that nobody really wants to hear.  

The Chair thanked Mr. Pepin and asked if anybody on the Board wished to submit any evidence or observations 

from the site walk. The Board members opted to speak after the public statements. The Chair announced that we 
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would now start with any public comment or questions and reminded the attendees to raise a hand to be 

recognized and to then identify themselves. The following are the questions and/or concerns raised. 

Peter Marchant: I live on Route 11 which is a residential road, and we have in the past had an outfit out of 

Sanford hauling gravel or whatever down that street and the trucks are going flying all the way. At 100,000 lbs. 

they’re not going to stop. It's a school bus route. What recourse do we have? They're in a hurry and this is a 

residential area. Route 11 is a residential road and it's also a school bus route. You're not going to stop that 

much weight fast. 

Matt Pepin: Right. If our trucks are breaking the law, you can call the state police and they respond but I want 

you to call me first because we do have GPS set up in every single one of our trucks and we can track exactly 

where each truck is and I can track the speed on those trucks. I can set the GPS up, and I often do, so that if 

someone's going over a certain speed limit on any given road, they'll red flag me and I can call that driver right 

away and say look you're going too fast. We have those things set up in our trucks and we adamantly kind of 

follow that stuff all the time to make sure that people are being safe. We're very safety conscious as a company 

and quite frankly if our trucks are out there breaking the law and somebody’s being unsafe you can go directly 

to the state police too and that would catch their attention for sure. We have two triaxial dump trucks which are 

the smaller dump trucks and then we have two of the trailers which are the bigger trucks, so we have like 4 

trucks that we use to haul aggregate total. Probably only two of those trucks at any given time will probably be 

heading up this way. It’s not gonna be a significant amount of truck traffic and I would be interested in probably 

talking to the school bus department and trying to gain some perspective on what safety considerations are 

there. That's something that we could do, and we have worked with the school bus department in Sanford and 

other towns to really kind of understand what the safety implications might be with the school bus traffic.  

Ms. Cannafarina: I would like to follow up on the gentlemen’s comment. I live on Bridge St, right before you 

go over the bridge and I've been living there since 2017. There would normally be dump trucks going by early 

morning until a little bit after lunchtime and then it would really calm down. Now the trucks are twice the size, 

and they have a significant impact going by the house you know it's an old 1800s foundation and the bridge has 

needed several repairs, which is a DOT thing, but the traffic is taking its toll on that bridge and there's no 

sidewalks. I live next door to a house where there are quite a few boys, and they like to go up the street and they 

have their bikes but there's no sidewalks and the trucks are going by constantly and they're bigger than what was 

historically. I'm concerned about the speed that those trucks are going by and the size of them increasing, and I 

think that for me anyway the frequency is increasing at least with the larger trucks. The school buses drop off 

the kids about 3:00 o'clock and there shouldn't be a lot of traffic after that but there is. I think you know tonight 

it was right up until maybe 4:00 o'clock. I am very concerned about the conditional day on Saturday even if it is 

7 to 12. People are out walking their dogs, they're jogging, the kids are out riding their bikes and we don't really 

need an extra day of trucks going by. You seem like a nice guy, your family has nice business, and I'm glad that 

we've been able to coexist but I'm not in favor of expansions to be honest because the river is right there and 

although you have these test wells, which is good, expansion is just gonna increase the risk as well as the 

profitability of the amount of space that's being consumed; the natural resource that is being consumed. Also, I 

don't know the exact word that they use when they put back the soil and try to regrow but it's never the same 

that it was and although it's to guidelines, the natural habitat is forever changed. I'm very concerned about the 

number of trucks, the size of the trucks, and the times of day, and I would not be in favor of the Saturday 

expansion in any form. No offense.  

Matt Pepin: Thank you very much. We are 100% willing to talk and negotiate. Saturday: This is what we did in 

Acton. We said we're not gonna haul on Saturdays in June, July and August because it's a busy time for tourism. 
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We also made the agreement and said the 4th of July week we're only gonna have five trucks come up that 

week. These are just ideas that I'm throwing out and this is a conversation that we should continue to have at the 

next meetings. What can we do to make it a better situation for everybody? If we have to eliminate the 

Saturdays for some of these busier times during the summer, then we're perfectly flexible as far as doing that. 

Another great comment is that this whole property is about 310 acres and we're looking to develop about 85 

acres of the property. The rest is all going to be preserved as forested land. We're gonna have a timber 

management program out here. Yes, we're looking to expand a little bit but we're not trying to wipe out the 

whole site we just wanna try to develop about a third of the acreage for the business. 

Ms. Cannafarina: I understand. I would like to make this final comment. When you say that you're willing to 

slow down for tourist season stuff like that. I live here all year round. I really don't care about the tourists. I care 

about my quality of life because I'm a resident and the trucks are going by now so what's the difference you 

know they go by all year round. I don't think necessarily it's a concern for us to worry about the tourists who 

might notice trucks going by or frequency of trucks more than the people that are living on those roads and the 

kids that are playing on those roads.  

Tom Polcaro: I live next to this. I'm an abutter and have been all my life. I just wanted to speak to a couple 

things. Number one on my interactions with Matt have been great. I had a lot of issues where people were 

gaining access through the pits and getting onto the back my property and causing a lot of chaos. I reached out 

to him and said hey, is there any way that you can restrict the access a little bit? You know the gate, locking it 

and such, and they were great about that. The same thing with hunting. As you know there's a lot of hunters and 

we had a lot of folks that would just drive down and suddenly you see, you know, a lot of folks and it got 

dangerous, my house actually got hit a couple of times. Same thing: couldn't we restrict the number of hunters 

and still make it accessible. Everyone that's an abutter that hunts has permission to hunt on it plus some 

additional ones so it's restricted to about 20 to 25 but that keeps it safe as well. I decided to make mention of 

that on the second part of it is the land itself. I've walked it a lot and I've been on the land a lot and I just wanted 

to comment, that so this actually abuts us as well as Eric, so this is a wetland and stays wet all year long and 

then there's the stream that runs down all the way to the river which pretty much runs all the time and so that 

certainly has always been a concern of mine. I call this the Christmas tree swamp. It's beautiful. I mean that's 

something that they can't really work into. That's always been the water part of it and has been a big concern of 

mine and they've done a great job with that. These two ponds don't have an inlet or an outlet; they're just spring 

fed, and they're also very picturesque and have a lot of wildlife. I'll also say finally that in the times that I've 

been down, the pitch pine barrens are baron. There's not a lot of food in it it's really cover for the animals and 

since Carroll Materials have been in there and they've put in agriculture, you know they planted alfalfa and all 

kinds of things, it's actually helped the wildlife. The turkeys, the deer, you name it has increased because they 

have food and so I'm hoping that continues. It is something that here in Newfield we don't have a lot of. Jobs. 

We don't have a lot of companies that are in the town, and so to have something like this that provides a job 

opportunity for people; certainly, we have our concerns about the traffic, as we should. A big part of the traffic 

increase has been with Carroll Materials. I've noticed that as well. There are a significant number of trucks that 

are coming across down by line school. I just wanted to answer those few things. 

Sue Dunlap: I live in Waterboro, but I own the first lot on the left as you go up Carrol Pitt Road. I bought that 

lot to build a retirement home on and I have to say that I'm absolutely crushed at the thought that this will be a 

noisy, dirty, dusty road by the time I build a house there. One of the reasons I think I'm so upset about it is 

because I do live in Waterboro and I live on one road that the Waterboro Selectmen saw fit to allow ATV's to 

drive up and down six months out of the year and those of us, the 35 houses affected by that, it's a living hell for 

us seven days a week screaming up and down the road. The dust in the new home’s filters through the windows. 
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Those poor people they spend $400,000 on a house and they're filthy all the time because of the it. Now I see 

that my investment in my retirement is equally challenged because I've always known that Carroll had a facility 

out there and you have the right to do what the law allows you to do and what the Town allows you to do but I 

think you need to be sensitive to the effect. There's houses a few houses, and I don't know if any of those 

homeowners are here. I hear the lady over there who lives on Bridge Street and I’m just horrified that I own this 

beautiful lot to build a retirement home I might as well just stay with the ATV because I don't see that I'm 

gonna get the peace and quiet that I thought I'd get by building there. I have just a small investment on the 

property. All these people in the houses have a much bigger investment so some sensitivity I guess to that. I 

hear what you're saying but it doesn't change that you could always ask for changes in your condition. It doesn't 

mean you can't do 50 trips of your own in a day on top of what Carroll does and anything could be changed. 

You can commit today, it can get approved whenever they approve it, but you can always come back, and you 

can change all your plans and go through the same process again because what you say here today doesn't hold 

any water for the future. You can even put it in the conditional use of approval, but it doesn't mean you can't 

come back and change it later and that is a concern.  

Andrea Silva: You have four trucks? Do you ever subcontract? I don't think that the other pit uses all their own 

trucks. I think they have other drivers. Do you have other people haul for you? 

Matt Pepin: Four truck total and no I don't subcontract and not to our concrete facility where this sand is going 

straight to our concrete facility. I don't hire trucks for that we do typically. We actually come up here a lot in the 

late fall and in the winter and that's when we haul sand and it kind of keeps our guys busy actually. Carroll does 

something similar. In late fall and early winter, we tend to come up here and we'll be mostly hauling that time of 

the year because we start to slow down with construction a little bit and then our guys can jump in the trucks, 

and they can bring some sand from here down to Sanford. I do use subcontractors occasionally for jobs that I'm 

doing but that's typically when we're selling gravel and we're selling stones. This location is all sand and that’s 

all there is up here. There's actually not a lot of rock up here at all. We're just bringing this sand to our concrete 

company like I said to kind of supplement our needs. We're only allowed 70 trips per day, and that approval has 

been in place since Mr. Woodward's original approval which was in 1994 and I'm not trying to change or do 

more than 70 trips a day and I never intend on doing more than 70 trips a day. We probably do anywhere 

between 20 to 30 trips a day and it's mostly in the fall and in the winter. That's round trip.  

Andrea Silva: What we had on the books now is 10 feet from the water and you want 5? 

Matt Pepin: There's actually nothing in Town of Newfield Ordinance that specifies the 10 feet is required. That 

was a a precedent that was set with F.R. Carroll in the past but that's not in the written law, so we have hired 

groundwater hydrologists and consultants that are working with us, and five feet is what the State of Maine 

uses. That's what the Maine Department of Environmental Protection uses and that's the standard across the 

entire State of Maine: 5 feet. They say that five feet is enough to protect that groundwater, it’s enough to filter 

that water before it gets back into the groundwater surcharge and there's been a lot of extensive studies on that 

and that's what the State of Maine has put down as their standard, this 5 feet. Newfield has been a little stricter 

in the past, which is perfectly understandable, but we're hoping that we can really work with the Town to show 

we have a groundwater monitoring plan. We've got to report the levels in these ten wells twice a year, especially 

in the spring, when the groundwater is the highest and we can submit that report to the Town of Newfield twice 

a year and we can have an independent agency do that. We won't go out there and measure it we'll have a 

consulting firm that would come out and actually measure those heights. We're really gonna do everything we 

can to protect the groundwater here. For example, we had plans to build the fuel pad right up here which is a 

concrete pad and when we have to fill up our frontend loaders and maybe our excavators, we will park them on 
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that concrete pad and will fuel them there. That pad is going to be designed so that it kind of drains in towards 

the middle so that if there's any spills or anything like that, we can pick them up with the absorbent materials 

right there. We're gonna have a whole spill prevention plan in place that says if there is a spill or there is an 

incident this is what you have to do, this is the procedure. You've gotta call these three agencies. God forbid 

something like that happens, but we're gonna really put the right things in place to make sure that we're 

protecting the groundwater.  

Eric McLean: I’ve been here about 10 years now and everything I had to talk to him about, he has been a 

straight shooter.   

Isaac Pepin: We just wanna let you guys know that we hear all of your concerns, we totally understand them. 

We get it. We know that the trucks are big, the screeners are loud taking sand out of the pit. We work really 

well with anyone around. Carroll and Tom can attest to that. Anyone who lives nearby, or Planning to move 

nearby in the future, we work well with everyone around. We follow all the rules, we follow all the laws. We’re 

very on top of what we're doing. We have several other gravel pits in other locations and it's the same thing 

everywhere we go. The neighbors have concerns and we wanna be here to let you know that we're hearing 

them. We’re by the book every day. We have the Department of Mines come in usually once or twice a year. 

They're right on top of us, they're checking this level, they're checking truck amounts, they're checking that 

everything is done within the actual grounds of law, and we like to go above and beyond that. Matt talked about 

planting trees earlier and that's not required in any reclamation law ever, but we just do it because we think it's a 

great addition to do. You can see it in our current pit that we planted hundreds and hundreds of pine trees all the 

way around the perimeter, and again none of that’s required. We know that the land is important. Our small 

gravel pit that we have in Acton we bought 300 something acres and we mined about 50 acres of it. We ended 

up selling that 50-acre piece to another company and the surrounding 300 something acres we donated to a land 

trust.  

Ms. Cannafarina: I just had a clarification question. When you said that you're fueling up there currently. You 

guys are fueling trucks up there now? 

Matt Pepin: We have a pickup truck with 100-gallon fuel tank on the back of it that comes into fuel the loaders 

and the screeners that are on site. 

Ms. Cannafarina: Are you Planning on increasing that 100 gallons? 

Matt Pepin: No. Just the 100-gallon fuel tank that's the most amount of fuel that's gonna come out there at any 

given time. 

Ms. Cannafarina: Are you using screeners now? 

Matt. Pepin: We are using a screener now that is very far away. (He pointed to the map.)  

Ms. Farina: That’s pretty far away from the residential road and other things. I would think that will kick up a 

lot of dust into the air. 

Matt Pepin: If we do see a lot of dust the DEP has very strict requirements. We have to maintain the dust below 

a certain level, and we have a water truck that we use. We have a well right on site here we can use the fill up 

the water truck. If dust becomes concern even on Carroll Pit Rd, if we're starting to see is paved road, but we 

might see a little bit of tracking from the vehicles on to it, we can use that water truck when it's really dry out to 

go right over that and alleviate that pretty quickly.  
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Edgar Dolbec: I'm just amazed that there's so much dancing these companies have to do today. It is very, very 

expensive. It costs us more for our buildings that we buy; it just increases in cost so much and that's why we 

have to pay a lot of money. I understand the safety going down the highway, it just costs us a lot of money 

when these people have to dance to these questions.  

Sue Dunlap: Jake Brakes. Heavily loaded trucks, however many times a day, right past the houses, passes the 

lot. What's the policy on that? I know a lot of drivers love to use them. 

Matt Pepin: We can absolutely eliminate Jake Brakes. There's no need for them on this road because it's flat. 

This area is pretty steep right back here, but where you're located up here the road is very flat. 

Sue Dunlap: There's actually a slope where those houses are. There's a slope going down towards the stop sign. 

It's not steep but those are heavily loaded trailers. I'd like to understand more about this washing that you 

wanted to do and the monitoring wells. For example, is there going to be a monitoring well where you're 

planning on doing the washing and what is the policy? How does it work if there is a violation? What happens if 

there is one? If the water is contaminated and well water is either in danger or is contaminated how does that 

work? It's fine to say we can detect it, but I don't understand what happens afterwards.  

Chair Gloria D: That would probably be something that would go through the CEO or the DEP and the State of 

Maine. 

Matt Pepin: It can also go for the Town of Newfield. If somebody calls Norm and tells Norm that we're digging 

below the water table, he can come out and measure it pretty quickly and easily. If we're out of compliance he 

can shut us down. If we're not following what our permit says, then he can shut us down and there are a number 

of locations like this. Dayton Sand and Gravel is one where they actually mined below the water table, and they 

dig sand below the water table they pull it out and we're not intending on doing that. My point is that even if 

somebody does dig too low it's not necessarily going to contaminate the groundwater it's just something that 

needs to be corrected like you know as quickly as possible. There are three monitoring wells on site. I would 

also propose on the plans planting some trees around the wash plant area so that we can very closely monitor 

the levels even more closely right there. These ones are a little bit spread out so we should centralize some 

where we're gonna have the ponds.  

Elsa: Where does the water go? 

Matt Pepin: Water gets recycled. It goes through a series of two or three ponds and then by the time it gets to 

the third pond it's actually cleaning up for reuse. It's a circular process. We do have a well as the ponds have a 

lot of evaporation, we need a little bit of extra. 

Isaac Pepin: I just want to say that if anyone has more detailed questions like about the water formation or about 

where the water goes or how it works you can talk to us directly. This would save the Planning Board a lot of 

time. We have no problem taking you out there and showing you the land, the well and how it works or just 

having a phone call conversation and answering any questions for you. If you want those questions to be 

submitted to the Board, we can answer them on the record as well.  

Dan P: You said on several occasions that courtesy to a conservation easement of some sort after you're done 

with the dividing and extraction. Whether or not it's sold or given to a water roll or conservation or transferred 

to Small Heritage Trust or any other entity, it’s extremely important that the tax base remains the same. The 

town needs every bloody nickel from every square foot of land in the town. This leads me to the biggest 

question I have which has to do with what you just said about preferring it never be developed into a huge 
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trailer park or 66 house lots with cul de sacs or call it Pit Estates or whatever. If the Planning Board ultimately 

comes up with the condition that it will never be developed, are you OK with signing that and agreeing to that 

and putting it into some sort of codification? 

Matt Pepin: I would agree that if anyone was able to work with me on allowing me to develop a larger piece 

back here. That would take me a bit over the 85 acres. I would be willing to honestly give up some acreage here 

(pointed to map) for more acreage here (pointed to map). We have interest in kind of developing this area 

because there's very large material right here and if I was able to work it out with the town so that I could 

develop a larger area right here I'd be willing to give up maybe certain other areas and I would definitely be 

willing, with this property, and put something in writing that it would never be developed.  

Dan P: So, we have something that needs to be resolved. We don't have a yes or no on that one yet. You said 

earlier last month or the month before, you planned the next 15 years roughly to take out what you want to take 

out based on what you're asking for now is that correct? 

Matt Pepin: Honestly, I think it will take longer than 15 years with the rate we're taking it out. Maybe I was 

referring to this area. This sounds like it would probably be about 15 years, but this would definitely take a lot 

longer. We have an intention of keeping this property for the business and we have no intention of selling it and 

it'll take a long time to take material out of here. It won't happen overnight which is good because we're not 

gonna come racing in with a thousand trucks as compared to some other gravel pits that you might see. Other 

gravel pit owners are allowed to bring materials onto their sites. They can bring asphalt and they can bring 

concrete and they can bring stumps and they can remove. We don't wanna import anything to this site where 

that can be a tricky situation because then you end up with doubt that owners that are using the site as like a 

manufacturing area or like a lay down area into time. We're not importing anything onto this site which is a 

really good thing for the groundwater as well.  

Dan P: When we did the sitewalk we were all wondering where the loam is piled. I've been around the dirt 

business on and off for a long time. To cover all of what I saw, there's six inches of loam as part of the 

reclamation protocol but you said your father didn't sell any off which is a good thing, but you may have to 

bring in a lot of loam and that's a huge cost. 

Matt Pepin: There were some loam piles out there that were completely grown over that we did identify. If 

there's not enough loam, it's not a crazy cost believe it or not for us because as part of the approval we want to 

be able to bring just loam and silt in which we use for reclamation. We're not gonna bring those materials into 

process them and sell them, we're gonna use them for reclamation. We actually have quite a bit of loam and silt 

at our facility in Sanford that we can bring here and it's not crazy expensive for us because we've got to come up 

here to get the sand anyway. When the trucks coming up this way, we’ll do the round trip. If we need to bring in 

extra materials to reclaim, we'll put them in the truck and bring them up. 

Chair: Are there anymore questions from the Board? Does anyone else in audience wish to speak? Please raise 

your hand if you think we need to extend the Public Hearing to another evening. Seeing none the Public 

Hearing was declared closed at 7:05 PM. She thanked all for attending and explained the Board will continue 

with their business meeting. The first item on the business meeting agenda is going into the Executive Session 

in which case everyone needs to leave. “We'll open the doors when we’re done and then you can come back in 

and I'm sorry for the inconvenience.”  
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At 7:03 PM Ben B motioned, and Skip T gave the second for the Planning Board to enter into Executive 

Session with Town Attorney Ben Plante pursuant to MRS 1 §405(6)(E) for legal rights & responsibilities 

related to Pepin & Sons Operations. Vote 5-0-0. 

The Planning Board came out of Executive Session at 8:03 PM. Consult only – No decision or vote required. 

The Chair stated that the Board is now back into the regular Planning Board Business and next on the agenda is 

public comment. She asked if anyone wanted to make public comment on something that is not on the agenda. 

There was no public comment and the Newfield Sand LLC, Pepin and Sons application review ensued. On 

November 2, 2022, the Planning Board found the application to be complete and Lee Jay Feldman from 

Southern Regional Planning Development has been working as a consultant and one of the projects he's 

working on was finding an engineer to do a third-party review of the Hydrogeological Assessment in the 

application. Lee Jay Feldman has found someone, and the Board Members permitted the go ahead and have him 

continue with that contact and set up that review. The timeline for completion is uncertain, but they are ready, 

and some kind of contract at the Select Board Office will be required if the Town hires this third-party engineer. 

A public hearing was held, and a site walk was held and a lot of information was obtained.  

Ben B explained that a complete site walk was held on November 19, 2022 and gave a description. The site 

walk began where the land abuts with Carroll’s and then took Carroll’s Road into the land of Newfield Sand, 

LLC which is the parking area and is located pretty much right on the borderline by the gate. Attendees walked 

through the whole site, and they looked at all the different grades, sands, the ground level, entrances, river, loam 

piles and where logging may have been done in the 1960’s.  

The Chair stated that tonight we were hearing comments and concerns on the water quality of the river, truck 

noise, truck traffic, reclamation. If we're gonna be waiting for the third-party review of the hydrogeological 

assessment while we're working on that I would like to ask the applicant to be working on some alternate traffic 

patterns that might be available. Maybe just look at some other patterns to see if there's anything else that could 

be done and at the same time when we get our report, we could look at that. I'm just looking at it an Article 10, 

under Submission Requirements and we've asked before and I don't think we got them yet. The submission 

requirements would be accompanied by all state and local laws, permits and licenses that are issued. I know you 

got a 2015 DEP permit which I think it said 19 acres and they would require you to reclaim 6 or something; so, 

we have that one. We didn't get any of the compliance reports for inspections that they've done other than that 

2015 one. I think your brother said tonight you get regular inspections once or twice a year so I would like to 

have those turned in at some point. If there's any report that went with it, then you had a notice of intent to 

apply. I believe you submitted that one. 

Matt Pepin: I did submit that as far as the inspection goes, we do typically get inspections every two years but 

because this location has been fairly inactive there hasn't been a lot going on. Our last inspection with the DEP 

was the one that you have a copy of and that is the last inspection of the DEP of about seven years ago. 

The Chair asked so there's been no inspection from DEP since 2015?  

Matt Pepin stated yes, DEP has not been to the site since around that time just because we haven't been active 

since then.  

Chair: They required you to reclaim that. I think it said five or six acres and we looked at that area on the site 

walk.  
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Matt Pepin: I guess it was out of compliance at that time and we did reclaim that, and they said that we were all 

set, and we never heard from the DEP again.  

Chair: They came back to look at it and I guess they didn't give you a report or anything? Maybe you could add 

that to the application; the date and any other inspections that you've had and if you've had any inspections from 

our code officer put that on the same inspection list. Are there any other licenses or anything that you need to 

get to run an operation like this? 

Matt Pepin: We do have some paperwork that I could share which is for the screening plant. The screen plants 

are registered through the Mine Safety Health Administration (MSHA) and the registration form shows the ID 

number. We will be getting inspections from MSHA and as long as there's a piece of equipment up there like a 

screen plant then they actually will be coming to do inspections. He confirmed that the screening plant has been 

on site this year. Matt Pepin asked if there is any way to possibly formalize this list of things requested in an e-

mail or something? I'm trying to take notes as quickly as I can, but I just want to make sure that I'm not 

forgetting something. You want me to look at alternative routes for truck traffic? 

The Chair answered yes to see if there are some alternative routes instead of sending your 70 truck trips down 

the same way that Carroll Materials is running their 70 truck trips. By the time you do that round trip that that’s 

about 280 trips by the people who live in that section of the road which is I think one or two trucks every two 

minutes. If you could look at some other alternate patterns of traffic that might be available to routes for you to 

take to get your material to and from. For example, if you went right, you could go Route 5 and if you went left, 

you could go down West Road. 

Matt Pepin: I would probably propose letting the triaxial dump trucks which weigh less go towards Mann Rd 

but having the trailer dumps use the same route because the tractors are coming in around 60,000 pounds versus 

100,000 pounds.  

Chair: If you can look at it and study it and come back with something that would be great since you mentioned 

the weight. Discussion was held regarding the number of trucks that would be traveling over these bridges and 

CEO Norman Hutchins confirmed that DOT should be contacted to ensure that the possibility of 140 trucks at 

any given time from both Carroll Materials and Newfield Sand, LLC may be crossing these bridges is approved 

and permitted as well as the road entrance size. CEO Norman Hutchins confirmed that he would contact DOT 

directly and inquire if they must do any evaluations or inspections. 

Discussion was held regarding the elevation levels of the groundwater at the base of the pit and those plans 

were revised on the plan set. The depth of the base elevation where there was PVC pipe is designed for 390’ at 

the base of the pit. This means the base elevation of the terrain of the ground is the lowest that they can do that. 

The groundwater is at 385’. Another map shows the groundwater contours. The wells are shown and then in the 

groundwater model the groundwater monitoring support tells what the water level is. (It was requested to have 

that on the plans with the current water level status of each well.) The height fluctuates in these wells regularly. 

The left bottom pit is 385’ plus or minus, which is down over that 10’ to15’ drop. It was requested to have the 

elevation levels or the last recorded elevation as well on the plans. There was question about one of the pit 

levels at 386’ and Matt Pepin showed maps of the contours and the way water flows. (The dashed lines on the 

map represent the contour of the groundwater. There's one label at 390’ and one at 370’ which is down towards 

this well.) Matt Pepin explained you can actually see the contours of the groundwater on the plans and the 

streams headed towards the river. He stated the pit floor is not actually perfectly flat and there might be a 5’ 

difference from one end to the next based on how the contours of water flow. He further stated that he can add 

these to the plans and will find out what's going on with MWX  
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The Board spoke about the pitch pine scrub oak (the Conservation Easement) and that so far there is no 

documentation to further define what the relationship is because it hasn't been determined yet as it's under 

review. At some point that should come forward. Lee Jay had spoken with someone at nature Conservancy to 

see about working with Newfield Sand, LLC on a management plan. 

Matt Pepin: I have not heard from anyone there, but I would definitely be open to have a conversation with 

them. I would love to. I think my intention for this approval is to try to make it through this right now and then 

try to explore that immediately afterwards with the conservation group, but I don't want that to slow this process 

down.  

Chair: Which is why I'm bringing it up because it'll probably be a condition of approval. For the green or blue 

area, the pitch pine scrub oak area, is the area that Lee Jay had spoken to Nature Conservancy about and you 

and us at at one or two of our meetings about working on a management plan. You wouldn't be giving land 

away. You'd be managing the pitch pine scrub oak because they have to be managed in a certain way. They 

have to be cut periodically or whatever it is that gets done, so just to develop that plan. The three of you 

together we would make that part of the condition of the permit. So, I think in the interest of time, it might be 

good to get that started. I could contact Lee Jay and have him call you and talk about it some more; as far as 

managing your property. 

Matt Pepin: The conservation group will probably have to do that work because I'm not privy to how to 

appropriately manage an ecosystem like this. 

Chair: They do control it, but you would decide together how the management plan would go. To discuss that 

with them. It's your land and they would need to work with you. 

Matt Pepin: If the conservation group isn't able to perform the management, then I don't think that sort of undue 

financial burden should be placed upon us as the condition of approval. If they do want to take it on… 

Chair: These are things that we should be finding out now so that we don't hold this up the next time. If you can 

start working on it and finding out what or how that might look and then we can see if you are agreeable. Matt 

Pepin replied that he can have that conversation. Chair Gloria made mention of the 100 to 300 page book, the 

operations manual. She noted that Newfield Sand had corrected some things and would like to review the 

corrections and requested an e-mail of the changes to the Board for review them before we meet again. When 

we get done with this I wanna make sure everything in that application is accurate and also if you could do 

double sided. I'm just mentioning it now because it was so hard to read it. A request for emailing all changes 

was made. 

Matt Pepin confirmed going through and changing all the grammatical errors and got the correct operators, 

removed the word crusher and put the proper name of Newfield Sand, LLC, removed Bernier Road. I figured I 

would probably wait to submit that until we had this meeting. We just want over the operations manual that was 

where that's about a 20-page document so I can send you that. I will probably send an e-mail with just a list of 

what I'm gathering here and if you seeing anything that I'm missing you could let me know to try to keep the 

process moving forward as fast as possible I just really want to make 100% sure that we're on the same page 

about what you're looking for. I did submit a certificate of insurance, I think you saw, which shows that we do 

have adequate insurance as a business.  

Chair confirmed: Nichole got that, and you'll send that in every year from now on as long as you have a permit, 

assuming that you're gonna have a permit or do have a permit, and you sent an e-mail about a performance 
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guarantee, and we don't need anything right now. We've been without one for 20ish years and we're working 

through this process, and we will determine that during this process. 

There was discussion held regarding the performance guarantee. 

Attorney Ben Plante: If I understand what the Board's concerns are correctly, the performance bond hasn't been 

in place since 2002. There has been some indication that perhaps for a period of years the site was not used. As 

I understand it there is some concern as to whether or not the site was in disuse for a period of years. I don't 

know how long. There is a provision within the ordinance essentially within the conditional use provisions that 

provides that if a site is not used for two years that essentially the permit would lapse. If I understand your 

concerns correctly, Gloria, it is that perhaps this permit lapsed in the past. I think that's the concern where the 

Board is coming from. That they will be doing an approval or will be deciding upon the application soon and 

will be deciding the appropriate amount of the bond at that time.  

Ben B made a motion to table this until we get the third party independent hydrological assessment and 

time for them to supply their alternate traffic routes. Skip T gave the second. Vote 5-0-0. 

The Chair explained that the Board will get a hold of Lee Jay and that engineer to start this review ASAP and as 

soon as it's done, we'll let you know. We will inform you when it’s complete and you can work on the alternate 

truck route pattern, adjust the plans for the base level of the pits, and put on there what the monitoring well 

levels are currently, and you were gonna turn in whatever inspection or licenses that you have for the 

application, look into the pitch pine management plan, submit the grammatical revisions to the operations 

manual, all state licenses and inspections or documentation showing when they were last there and sign it so we 

know when the inspections were. You said they came out and looked at the reclamation area. 

Matt Pepin: I've submitted every DEP inspection that I have a record of. 

Chair: So, you just have one in 2015? 

Matt Pepin: That's the only… I can call the DEP and see if there are any that were before that but they're 

definitely not any after that. 

Chair: OK are they supposed to inspect like every three years? 

Matt Pepin: They were probably looking on paper that this was a 5-acre gravel pit. If they think it's over that 

size, I imagine that they would definitely do more inspections, but since it was a smaller location then I'm 

assuming that they did not. But, at our other locations where we have over 10 acres, if you go over 10 acres you 

have to have a variance permit with DEP and that's when they really start coming to inspect when you hit that 

10-acre threshold. Typically, inspection once per year but sometimes it's every other year. 

Chair: We are considering a condition of approval that we would have a third-party inspector do maybe annual 

inspections or bi-annual whatever we agree to and then the reports will be turned into Norm our CEO and also 

to the Planning Board. You also mentioned that in Sanford you do water quality reports twice a year. If you 

have done any water quality testing at this site, could you put that in when you come?  

Matt Pepin: My idea that I mentioned earlier was submitting a report once a year from a groundwater 

hydrologist with the levels of the water as a baseline. A report to the town that says these are the water levels in 

case there's fluctuations. If the water levels raise out there that would be very rare to happen, but if it did the 

town would know that and we would have to adjust things accordingly.  
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Chair: We will contact you as soon as we have the timeline on that third party review and when we anticipate it 

to be completed. When we get that done in January or February or whenever it is, we take it off of table. Thank 

you very much have a good night. Attorney Ben Plante, Matt Pepin and Isaac Pepin left the meeting. 

9:02 PM - Chair Gloria D made a motion with a second made by Skip T to extend the meeting to consider 

the Langone Minor Subdivision Application Review. After discussion among the Board, it was decided to 

continue with the application review. VOTE 5-1-0 (Dan P Opposed) 

The Chair explained that at the last meeting we found the application to be complete and now we start 

reviewing the application. The Board received the e-mail a couple of days ago that new material is on the way. I 

went to check yesterday at the town office and it was not there and today it was. I have not had time to look at it 

and neither has this Board. It's probably a new plan. Mr. Langone stated that they are Mylar of the final copies. 

The Chair responded that we don't have final copies until we finalize it, but let's look at it and maybe it'll turn 

out that way. She invited all to take a minute and look it over. The Chair had a question for the applicant 

regarding DOT information and it says in this area 30-feet from the center of the road do you know what that 

is? Mr. Langone replied, yeah, he put our first stakes in on the site walk I think it was about 50-feet in the right 

of away. 50-feet in was where the right of away would start to come from and there are boulders to keep the 

traffic from coming in and still retains the 50-foot right of way and does not change this pattern. The applicant 

was asked if he had any waivers to request and the applicant responded, I don't think I have any waivers; not 

that I am aware of at least. 

Langone Subdivision Application Review: 

Subdivision Ordinance Article 10 - General Standards on page 19: Required Improvements: The following 

improvements are required for all subdivisions unless waived by the Board in accordance with provisions of 

these regulations. The applicant could ask for a waiver on the monuments, water supply, sewer disposal, and 

surface drainage. At this time Mr. Langone asked for a waiver on the stone monuments. The Chair explained 

that the Board would need to vote on a waiver for the performance standard of the monumentation per the 

ordinance that requires stone monuments put in the various places. Mr. Langone would like to use iron rods.  

Chair: Water Supply. You said something about water supply, and I couldn't hear what you said. 

Mr. Langone replied, we included the well buffer radiuses on those new maps to show that there is more than 

enough room for well placement. The final well place will be dependent on the placement of the home. Under 

conditions of approval, we have added the requirement of the builder must present evidence of sufficient water 

supply prior to any certificate and occupancy.  

Chair: OK. In our book there is a standard language that we could use for waiver, and we've used it on other 

subdivisions but again the Board would have to vote on that as as a waiver if they want to request a waiver.  The 

language in here says a minimum of 1 gallon per minute of water meeting the main primary drinking water 

standards and secondary drinking water standards shall be available on each lot at a depth not exceeding 400 

feet. Any costs exceeding drilling beyond 400 feet shall be borne by the applicant for a period of five years 

from the final plan approval provided the well driller is approved by the applicant in writing prior to the start of 

drilling.  

Sewer Disposal: I can read the whole thing, but I won't. I'll read the part that says on lots in which a limiting 

factor has been identified as being within 24-inches of the surface a second site with suitable soils shall be 

shown as a reserve for future replacement of the disposal area and that reserve area shall be shown on the plan 

and restricted and not to be built on. The applicant could ask for a waiver in that if there is a limiting factor on 
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the lot that you have your home on and you didn't do a second site. Mr. Langone offered that it has already been 

an approved design and a functioning septic system. Chair Gloria D replied, right, but our ordinance requires it 

so we would have to vote on a waiver if you wanted to. Mr. Langone confirmed absolutely wanting a waiver on 

Sewer Disposal.  

Surface Water Drainage: The applicant was asked if there are any plans on there for erosion control and land 

surface water drainage plans? Mr. Langone: Land, I'm not sure. There are descriptions of what we're gonna do 

up here for erosion control. Chair: This is really hard since we haven't had a chance to read that. Developer shall 

provide a statement from the designing engineer that the proposed subdivision will not create erosion drainage 

or runoff problems either in the subdivision or on other properties. This would require you to measure the peak 

runoff from subdivision prior to subdividing and after and I don't think you provided that. Mr. Langone: no, I 

think we talked to the engineer, and it says to let you know that we've discussed with engineering to provide a 

storm water letter as part of conditional approval. (The Engineer read the potential waivers per Mr. Langone.) 

Chair: You could submit a statement, but would they have calculated the runoff at all? 

Mr. Langone: I assume so. I didn't go into detail. I just got the estimated cost right down to what it was gonna 

cost to do the whole surface analysis and runoff and drainage. It was relatively expensive. 

Chair: OK. Well, that is something that you could request a waiver for absolutely. Norm you've seen the site 

and you went on the site walk and we're talking about the erosion and drainage problems that might be potential 

there and if we should waive the requirements in our book or not. Did you see anything that stuck out at you as 

the reason why we should not?  

CEO Norman H: When it's draining, and I know there are some steep slopes there but where it’s draining and 

the way that blocks are I don't think you have that problem or issue even when they put that road in. They 

should be considering planting some vegetation and stuff along the way. That would be a help for any of that 

stuff but I'm on the erosion control view on any subdivision and any movement of ground so it might be like a 

silt fence, hay bales, erosion control mulch until the soil has stabled and you've got the vegetation growing.  

Chair: It said here erosion sedimentation control measures shall be installed to the satisfaction of the town that 

would be you, Norm? CEO Norman H confirmed with yes. Drainage ditches and culverts installed at all 

appropriate points as determined by the driveway contractor or the engineer, but I would like to add or the CEO. 

Is that something you would look at? 

CEO Norman H: I will take a look at it to find out if they really need anything. I've had experience with that 

stuff. On many occasions I’ve had people put in culverts and catch basins. 

Mr. Langone: Yes, that's what I figured we would have to do probably on that one steep slope to catch that 

water all the way at the end.  

Chair: Lot 4.11 is not permitted to use the private drive right of way serving lots 4.11.2 and 4.11.3 other than 

the shared entrance where the driveways converge. The existing entrance to 4.11.2 shall be blocked with large 

boulders spaced to prevent the vehicular access. The one close to the turn-around; that wasn't actually a 

driveway, just something for walking around? It was never an approved driveway? (Mr. Langone stated yeah, it 

was a logging road, and it was never an approved driveway.) The proposal is to put large boulders. CEO 

Norman H stated that the boulders will have to be in place before a permit to build is issued. There was 

discussion pertaining to the sufficiency of having only boulders meet the need of keeping traffic and pedestrians 

safe and then to meet the visual aspect requirement on page 5 under number 7: Aesthetic, Cultural and Natural 
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Values. (Mr. Langone questioned this process.) The Chair related to him that these are the sections needing to 

be voted on to approve it. It's in our Ordinance and is the State Statute. The Board will have to determine if the 

subdivision will not have an undue adverse effect on these aesthetic, cultural and natural values with the 

following condition. Dan P suggested language as follows: The applicant shall close off any access to the 

property from main highway 110, so it's a little more specific than what's written on there, by building a 

continuous dry stacked fieldstone wall from the West which would be New Hampshire to the right of way 

opening. Mr. Langone interjected; we’re not going to do that so if that's gonna be a condition of approval…) 

Chair Gloria: I'm reading what the proposal is for the Board (Mr. Langone again interrupted with: That’s 

unbelievable….) Chair Gloria D continued: said Stonewall will be 3 feet deep and three feet tall and keeping 

with the rural tenure of the main countryside and demarcate the property line and prevent vehicular access other 

than the legal right of way. In addition, this wall will continue eastward up to the right of way of lot 4.11.1. 

Mr. Langone interrupted with: So, I'm just curious why I’d be the only flagstone wall on route 110. They're all 

boulders blocking up accesses.  

Chair: We're discussing this. We haven't decided on this. This is something we're gonna discuss. It may not be 

necessary, or it might need to be amended. At the last meeting we really didn’t get too far because there was a 

lot of (Mr. Langone interrupted (inaudible)) The Chair explained: no, no, negative in the air and then I got 

confused with what we're supposed to be doing so we're on task and I would like to get this done for you. We 

need to discuss this and make a decision so if you could just listen and then once we decide we can see if that's 

something that might work for you. We haven't decided on this as it’s up for discussion. So, Board members, 

there's nothing disagreeable about the applicant shall close off any access to the property from main highway 

110. That just needs to be more specific on the plan by building a ‘what’; a dry stacked fieldstone wall and it 

says to be in the rural tenure of the main countryside. In that area there are other properties with boulders and 

one applicant has asked to do this. But also, on the property to the West, if you went on the site walk, there is a 

country stonewall. There's more description in this proposed language as to what's on there and they're 

proposing boulders and this one is proposing a continuous one. In other words, you can't have a boulder here 

that you're gonna move with a tractor tomorrow and another one down there. It needs to be something 

continuous and then it gives some dimensions like how big it should be, i.e., 3-feet deep by 3-feet tall. We need 

some discussion on this; on what you wanna do. We didn't have that plan until tonight so we can mull this over 

and make a decision on that at our next meeting if that's easier for people to have a chance to digest it. I don't 

wanna waste any more time, so if anybody wants to discuss it, are they in approval of this suggestion or would 

they like to edit it or do you wanna just study it and decide that our next meeting? That won’t hold everything 

else up. We can move on to something else.  

The Board held discussion regarding the differences between the stone wall and the boulders. Mr. Langone 

interrupted with, yeah, it's like 500 grand. Chair Gloria D reminded Mr. Langone the Board needs to talk.  

Emily P stated the wall at her parents’ property was already in place and they spent a year hand putting stone 

onto it. This is completely different and the properties around their property, all of their driveways, just have 

boulders too so I don't see why we have to put these limitations on them if literally the property across the street 

has boulders.  

Chair: So, do you want to just approach this at our next meeting, so people have time to think about it, look at 

that plan compare it to what the suggestion is and then decide? I've heard from Emily. Ben B asked, does that 

require a vote? Chair Gloria responded: eventually, but I mean in the interest of time, we probably ought to all 

get on the same page of what we think would be required. Do we like what's already on that plan. I think it 

needs to be amended at least to say the applicant shall close off any access to the property from main highway 
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110 by building whatever it's gonna be. She reminded the members that a description is required. She added the 

3-feet deep and the 3-feet tall is pretty much a boulder anyway, isn't it? How many boulders are left. Mr. 

Langone interrupted with, yeah, that's free that's easy for me to do. He wants to cost me as much money as 

possible…Chair Gloria D: there's nothing about ‘he’ and … Mr. Langone again interrupted, there's clearly 

something personal between me and Dan let's get real here. Chair Gloria D, it's about our ordinance and the 

aesthetic and cultural and natural values and us making a decision based on that. Ben B, so there should be 

installed all based on the natural background of what's already there in the area. They're saying it means a 

stonewall to prevent people from entering at what he called the second entrance, but it was a logging road I 

believe. Chair: It’s this whole area here, to prevent it, but it already has this stonewall and I think it stops here 

and then this was all open because they could drive in. They've just put that back on this plan. That's all open in 

that spot but it's nothing. You could drive right through this, walk through there and that was a whole thing to 

prevent access for safety reasons and the DOT specified a certain location for the driveway entrance which is 

unclear on how wide that thing could be. I mean you can't have a driveway entrance 200-feet wide, correct?  

CEO Norman H: DOT monitors state roads with what they want, and they say they have it too wide and the 

vehicles will be further over than the sight distance. So, they would minimize or tell what the width of the road 

would be. 

Chair: That's what we need to know in order to know how far those boulders or wall would need to go. 

CEO Norman H: That 33-feet from the center line of the road is the right of way for the state highway. Outside 

of that whatever they want to do. Whatever you want them to do you know.  

Chair: We need to prevent traffic from going in that area so right now they could drive in in several places 

there.  

CEO Norman H: So, put something in there and traffic won’t be going there. They have to go in for the 

driveway entrance the veer off to the right-of-way.  

The Chair inquired about the width of the driveway specifications when complete. 

Mr. Langone stated that the driveway entrance must be wide enough for 2 fire trucks which is 20 – 24 feet.  

CEO Norman H: I think it’s 22 or 24 feet, but you can set it up on your approval that when the final occupant 

certificate is given out, before that's given out, that driveway has to be minimized to that certain standard.  

Dan P: It was determined at 22-feet last month 

Chair: So, you don't have to count the side ditches? 

CEO Norman H: Just bring something in. Some rocks or something or maybe a fancy stone walls. (The Chair 

offered, or the boulders you were talking about.) Just shrink up that opening a little bit. But right now, it's an 

ideal situation where if you're under construction, with the big trucks coming in so it won't cause a problem on 

the highway for them to be able to turn to get in there. After the construction is over with then they can shrink 

up the entrance. 

Chair: That's something that you would want done before you gave an occupancy permit. You would make sure 

it was safe. 

CEO Norman H: I would write it down and that would be something I’m looking for before they get the final 

certificate of occupancy. 
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Chair: So that would take care of the description in here for demarcating the property line to prevent vehicular 

access other than the legal right of way. That language fits with what Norm said. Then there's a suggestion. 

You've got the boulders or whatever, then you got the driveway maybe we'll say 22 to 24 feet then you got this 

section down to that next lot which I think there's some shrubs and small trees growing up? There was a 

suggestion that the boulders continue on that side of the driveway. Do you think that would be any benefit 

because of the DOT permit and demarcating where they are to enter so that a car couldn't access the lots through 

that area because it's not safe because of the hills and the curves? 

CEO Norman H: The only thing I could say on that by the same things on the one for the gravel pit. Get DOT 

out there and meet with myself out there and go over it with them.  

Chair: We should put that as condition of approval that the stonewall or the boulders would be placed in 

compliance with DOT and the CEO of Newfield. The only thing left is we have to decide on the description of 

how it wants to look. This has to do with the aesthetic cultural and natural value. They're proposing boulders 

spaced for certain distance and the suggested description here is to propose a continuous dry stacked fieldstone 

wall from the West to the right of way opening. Said stonewall will be three feet deep 3 feet tall and keeping 

with the rural tenure of the main countryside and preventing vehicular access other than the legal right away 

which we already discussed. I've heard from a few people. Do you want to bring it up next time or do you 

wanna do it now?  

Dan P began to speak, and Mr. Langone interrupted. The Chair instructed Mr. Langone that, you can't do that. 

We're not gonna get anywhere. You can listen.  

Mr. Langone: I am listening, I’m not allowed to speak? 

Chair: Only when we ask you questions. 

Mr. Langone: So, I'm only allowed to speak when spoken to? For the record?  

Chair: Well, if you want us to finish this yeah. 

Mr. Langone: I was just curious if that's how it is. I just want to know that it's on the record. 

Chair: We are deliberating your application and we will be asking you some questions, but you cannot interrupt 

when the Board is discussing it amongst themselves. You will notice that every once in a while, I look at you 

and ask for your confirmation so I am asking you in that case for some information and I also asked you up 

there to explain something but other than that you shouldn't be interrupting the Board. So, Dan was trying to say 

something, and Skip wanted to say something, but I missed half of it or all of it.  

The Board continued discussing boulders vs continuous stone wall. Questions arose regarding whether or not 

the boulders could be moved much easier than a continuous 3’ x 3’ stone wall. 

Ben B: Remember that Gloria is reading what it says. These are the standards that we have to vote on to 

approve this aesthetic cultural and natural values. 

Chair: #7 aesthetic and cultural natural values which the only reason I brought it up is because a Board member 

had mentioned that we probably should do something a little more specific than what exists there because it's 

already been DOT permit which was disobeyed by putting it in although it was probably for logging or 

something and it just never got closed off after the logging happened. 

Mr. Langone: What was that? I’m curious. 
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Chair: Do you want us to do your application?  

Mr. Langone: I’m just asking an honest question Gloria. What was disobeyed? You can't throw these terms 

around on public record.  

Chair: Who put the second driveway in? 

Mr. Langone: We didn't put a second driveway. 

Chair: Why is it there? 

Mr. Langone: It's a logging road.  

Chair: I think I just said that. 

Mr. Langone: You said that was disobeyed though. You said we're breaking the rules. 

Chair: Then I said maybe it was put in for logging and they just didn't block it off yet.  

Mr. Langone continued to speak out. 

Chair: Ok. We're gonna end this and we'll take it up again in January. This application process is done far as I'm 

concerned because this is the second meeting in a row, we keep getting interrupted and it’s 10 minutes to 10 and 

I'm not dealing with it. If we can't do our work, then I'm not even gonna try. 

Mr. Langone interrupted again: You just said that Gloria, and I just wanted an explanation on record as to 

what… 

Chair: I've already explained to you to stop interrupting and I'm done with it. OK we'll bring it up again in 

January. I believe our next is January 4th. 

Mr. Langone again interrupted: Just curious can you answer my question? Why are you on record allowed to 

say we disobeyed something, and I can't ask a question? 

Chair: If you listen to the record, you will hear that I said it was probably a logging road and it didn't get closed 

off.  

Mr. Langone: You did not say that. 

Maria Marchant: “She did too!” 

Chair: Ok, we’re not arguing. Board members we have other things that we need to consider, and I don't know 

if you wanna do it tonight. There's the ordinance review that was held. A motion by Skip T to send the 

proposed ordinance changes reviewed the December 7, 2022, meeting, to the town attorney with a second 

made by Anthony G. Under discussion is the report of the committee, which was three people at various times; 

Skip, Anthony and myself. We went through the book and we found some obvious things and some other things 

we suggested and also determined in I believe it was article five and six. We talked about the budget and that 

we need to send that on to somebody else who's got time to do it because it could take hours; like Southern 

Maine Regional or somewhere. Any other discussion on this moving it forward to have the lawyer look at 

it? OK all those in favor any opposed OK that passes 5-0-0.  

Chair: Did Norm get this or not does anybody know? The Chair handed to CEO Norman H a hard copy and 

explained that the Board is gonna send this language to the lawyer to review and see if we can get it on the 

March vote. The papers you just gave us now we'll look over and go over that in January and vote on it. She 
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asked is there anything else that needs to be done tonight? We can wait on the meeting minutes and asked the 

admin to place it on the agenda next month along with Norm’s ordinance revisions, hidden lake application, 

Thomas and Kelly Dorr for January 4th. At our last meeting there was a vote to allow Skip and I to go do a site 

inspection of this shoreland application so that we wouldn't keep them waiting until spring because the weather 

is getting bad so we went out and looked at it and they're gonna be on our agenda for January 4th and they have 

all their application stuff here so you guys should pick it up before we leave. They sent in all the additional 

information. We've got the Langone Subdivision to hopefully get that done. December 13th, which is next 

Tuesday, is the budget presentation to the Select Board. I normally go. I can't go and I need someone else to go. 

Dan P and Skip T will attend. The other thing that has to be done was the Newfield Planning Board Annual 

Report. Emily F will get to the Selectmen’s Office and get sworn in. Her term is valid until 2027. Chair made a 

motion to approve the annual report as written with the corrections of term limits. Skip T seconded. No 

discussion. VOTE 5-0-0.  

Dan P asked Norm about the Balch Lake Marina permit. It doesn’t look as though they store anymore boats in 

there. Only a couple in there? 

CEO Norman H: The Conditional Use Permit is void. I called and they never returned the call. He stated that he 

will have a written copy for the Board files. There was discussion regarding the Whitehouse Boat Storage and 

CEO Norman H explained that this is private property in an Association with only club members and there is no 

money earned, so it doesn’t constitute a business which results in no permit required. 

A motion to adjourn was made by Ben B and seconded by Skip T. No discussion. Vote 5-0-0 

Adjournment at 10:22 PM. 

Respectfully submitted, 

Maria Marchant 

Administrative Assistant 

THESE MINUTES ARE NOT VERBATIM EVEN IF IN QUOTES 

 

 


